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Resignation and Counter Offers

Walking into your boss’s office and verbally resiggncan cause some problems. Your boss can be
taken off guard, get upset, sometimes feel bliretsidnd get very angry. It is important to pregzard
choose to rehearse your delivery. Your boss wibpbly hammer you for answers on why? You
could be asked, “Is there anyone in particular gh&brcing your resignation? Is there anything you
don’t like? What would you change it if you could?bu might think it is a great idea to offer your
incredible insights to such a wonderful and lovrggson.

Think again! This is an emotional time. It is niod¢ to bring up dislikes with your boss. His wounds
are fresh, and you don’t want to provoke a wouraldchal.

Remember as soon as you said “I am out the doot, §oss sees you as an outsider looking in - you
are no longer on the A team. He may just be looking way to get back at you — so keep your big

“flap trap” closed.

If you are going to open it, make sure it is siggihe most positive melodies about your experiences
at work, and those with your boss. Just as you maagteat first impression when you were hired, you

want to exit the “stage door” leaving the most pesiof impressions.

Your delivery should go something like this: “Mro& man, can you spare a few minutes? | need to
discuss something important with you. | accepteéw job and it has nothing to do with the
opportunity here, you and the company have beeat.gfais is the right fit and timing for me and my
family. | am going to miss you. You have been agesnd supportive boss. | am also going to miss
everyone here. | hope it is ok if | come by fromeito time to say hello. When | get to work on my
first day I will send you all my contact informatipoand if you need any help or need any information

regarding my work here, feel free to have anyotienoa. If | can help, | will go out of my way to hpe
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you out, even if it means coming in after hoursteHs the standard letter, with everything in thiere

make it official. Thank you for your time.” Themsply get up and leave.

The Written Resignation

If you prefer to do it with a written resignatiahgcarries certain advantages over the verbal
resignation. The main one is - there is no oppdtdar discussion when your boss finds out about i
With the written resignation, you have the advaatafjdelivering your message exactly as set out,
without a chance for deviation. When you do it \ifh you can forget something, or your boss can
turn the tables, and really go after you with guesafter question, making you feel very
uncomfortable. With the written approach, you geavoid the hot seat, (at least temporarily).

Hopefully, by the time you are called in to hisio#, he has cooled down.

The written word is powerful. It tends to be vienasdpermanent and irrefutable. Avoid getting into
detailed reasons why you are leaving, or which comgp/ou are going to. Just like the verbal
resignation, stay away from dropping any negatmalbs into the mix. Keep it positive, since again
you want to leave a great impression. You nevemnkwben your careers might meet up again.

To keep your resignation short, simple, and pasityou may want to write something like this:

“I want to thank you for all you have done for madat X Company. It's been a pleasure working
with you and the other great people here. | hace@ed a new job, so | am tendering my resignation
as of today and | am available to work here unti’/’I XXX 20XX. This decision has nothing to do with
the exceptional opportunity you have given me hiengsh everyone the best of success. When | get to
my new job | will send you my contact informatidtiease feel free to contact me at any time if | can

be of assistance in helping, or solving any issioesit my work here.”
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The Counter Offer
Eight out of ten employees who accept counterofferst complete the following yeavith their
employer - according to Paul Hawkinson (NBEW, “Ctanoffer Acceptance, the Road to Career

Ruin” by Paul Hawkinson).

What is a counteroffer? A counter-offer is whenyourrent employer, as a response to tendering your

resignation, offers you a matching offer or a lretféer with the hopes of retaining you.

Why should you turn down a counteroffer from yourrent employer? You should turn it down
because the reason you were seeking a new oppgrfuiabably still exists. These have not changed.
If you do accept, your current employer will makely have lost trust in you, and may consider gou

liability... damaged treacherous goods.

Since you can no longer be counted on in most istances, your employer will seek to replace you
for fear that you may leave at any point. Regagjlgsur relationship is tarnished. Since you also
accepted the offer, your boss may feel you weregantiine, and you were only bluffing to get what
you wanted. This may bring up some resentment. idoliges to have a gun put to their head.
Furthermore, your boss does not like being toldtvtna@o or manipulated into doing something. By

nature, he is the boss - he is supposed to teflipeehat to do.

When you accept a counteroffer, you permanentlyadgnyour reputation with the people who made
you the new job offer. The bottom line is, you hahet your reputation with the “would be new
guys”, and your integrity smells like a gym lockeom. The word usually spreads fast that you used

their offer to get a better one from your existargployer.
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When your existing boss lays it on thick and saihbta, not so fast big boy. What if | give you &kt
tea in China, a Lamborghini, 20 weeks vacation@mable your salary? Will you stay?” You say,
“Thanks. | am flattered that you think so highlymé, but even doubling my salary will only give me
$20.00 a year, Boss man, and even with the extba0®1 can not afford the water to make the tea, or
the gas for the cool wheels.” All kidding asidegr\f it is a great offer, and you feel like cryifay

turning it down, just keep on walking, there isprice to your integrity.

Leave on theright note- Your last days
Wrap up your work and offer to assist in findinguyyeeplacement. Pass on the information to the righ
people so your work will transition more easily.afik everyone,

even the people in the coffee shop - you never kwben you may need their help someday.

Reestablish relationships, get contact informatamd agree to keep in touch. Professionally, this
makes a lot of sense. Offer to scratch their baakd-as | said previously, you can expect somealay t

receive some tender loving care back in return.

Make sure to give appropriate notice for your induer position. Avoid the double whammy of
giving 4 weeks notice, and then taking your vacatime during this period. This tends to leave d ba
taste in people’s mouths. Instead, if you want stime off, arrange for a later start date with your

new employer.

The big takeaway... remember to leave everyone @sdiye note.
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